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Forest Management System Glossary

	Action Plan
	A schedule of activities to correct or prevent a deficiency.  Proper Action Plans follow the S-M-A-R-T acronym. 

	Activity
	A form of organized, supervised unit for performing a specific function.

	Administrative Changes
	Changes to controlled documents that do not affect the substance of the document.  Includes changes to grammar, formatting, titles, etc.

	Agency Investigation
	An investigation conducted by a government official that could lead to charges against the Company or an employee(s).

	Annual Operating Plans (AOPs)
	(Alberta) A tactical plan guided by the principles of integrated resource management.  Details the logistics of timber development, usually over a five-year period, and is updated annually.  Sets the methods, schedules and responsibilities for access, harvesting, and renewal.

	Archive
	Records removed from active files and stored in an acceptable manner. (See Retention Period)

	Aspect 
	See Environmental Aspect.

	Audit
	A planned, independent, and documented assessment to determine whether agreed-upon requirements are being met.

	Aspects List 
	A current list of environmental aspects for which the risk of environmental impacts has been considered for associated activities undertaken on the Company's forestry operations.

	Certification
	The procedure by which an independent third party gives written assurance that a process, product, or service conforms to specified requirements.  Synonymous with registration.

	Competence-based Training
	Instruction with feedback from the trainee to the trainer to demonstrate that the employee understood and can use the training.

	Compliance
	An affirmative indication or judgment that an environmental practice, activity or Operation has met all relevant legal requirements and standards.

	Conformance
	An affirmative indication or judgment that a practice, activity or Operation has met the requirements of the FMS including relevant policy, procedures, and objectives and targets. 

	Continual Improvement
	The process of enhancing the FMS to achieve improvements in overall environmental performance, in line with the Company's environment policy.  The process of continual improvement need not take place in all areas of activity simultaneously.

	Contractor
	A company or individual hired by Canfor to conduct work (provide a product or service) that may have an impact on the environment.  Includes contractors who perform laboratory analyses off-site or collect and dispose of Canfor wastes off-site.  Does not include consultants who provide advisory or administrative services, information systems consultants and financial consultants.

	Contractor Database
	A standard database containing a list of all approved preferred contractors eligible to work for Canfor.

	Controlled Documents
	The official and most current version of FMS documents including policy, procedures and forms, available only on the FMS Website.  Printed copies of documents are considered uncontrolled documents and the user is required to verify that they are current.

	Control Measures
	A measure designed to counter another measure.

	Corrective Action
	An action taken to eliminate the cause of an existing nonconformity, defect, or other undesirable situation in order to prevent recurrence.

	Canfor Environmental Management Committee (CEMC)
	A committee assigned to oversee the company-wide implementation and maintenance of the Company's environmental stewardship.

	Duration
	Considered as a factor in determining the risk ranking of environmental aspects, it is the potential length of time the effect of an impact resulting from an activity may persist, in consideration of mitigation measures that may be applicable.

	Emergency Incident
	An environmental incident that requires immediate attention as it may:

· adversely affect the environment; or,

· threaten the safety of employees or the public.

	Emergency Preparedness and Response Plan (EPRP)
	A plan detailing how the Company intends to prepare for (e.g., equipment location, who to call, etc.) and respond to (i.e., actions to be taken) emergency incidents. 

	Employee Indoctrination
	Introductory instruction for new employees.  Includes, at a minimum, a review of the Company's environment policy and components of the FMS that are applicable to the employees’ work activities.

	Environment
	The surroundings in which the Company operates.  Includes air, water, land, natural resources, flora, fauna, humans, and their interrelation.  Surroundings in this context extend from within the Company to the global system.

	Environmental Aspect
	An element of an organization’s activities, products, and services that can interact with the environment.

	Environmental Awareness
	Individual awareness around environmental issues associated with job function. 

	Environmental Commitments
	Includes, where applicable: 

· Canfor's Environment Policy; 

· Canfor's Forestry Principles; 

· ISO 14001; 

· CAN/CSA-Z809

· Sustainable Forestry Initiative 

· Alberta Forest Care. 

	Environmental Management System (EMS)
	Organizational structure, responsibilities, practices, procedures, processes, and resources for developing, implementing, achieving, reviewing, and maintaining the environment policy.

	Environmental Performance
	The measurable results of the FMS related to the Company's control of its environmental aspects, based on its environment policy, and objectives and targets.

	Environment Policy
	Statements of commitment, made by senior management, intended to influence and determine decisions, actions, and other matters of the Company.

	Environmental Programs
	An action plan developed to achieve environmental objectives and targets.

	Environmental Risk
	The risk associated with a project’s impact on the environment.  Environmental aspects related to a project are considered in determining operational controls needed to mitigate any potential adverse impact.  If operational controls are not available or too costly, then the Company may determine that the risk is too high and reject a project proposal. 

	Exposure
	The condition of being subject to some effect or influence.  Considered as a factor in determining the risk ranking of environmental aspects, it is the relative frequency that an aspect is encountered while conducting an activity.

	Forest Management System (FMS)
	The systematic means of identifying, addressing and managing environmental impacts and sustainable forest management commitments.

	Finding
	The result of an evaluation of collected audit evidence compared against the agreed audit criteria.

	Immediately
	As soon as reasonably possible.

	Impact
	Any change to the environment, whether adverse or beneficial, wholly or partially resulting from the Company's activities, product, or services.

	Incident
	An environmental occurrence, potential or actual non-compliance or non-conformance or an environmental emergency where:

· a management system or operational control has failed;

· operations are conducted contrary to plan;

· government agency may be keeping a permanent record;

· an official investigation may be carried out to determine if charges will be laid; or,

· according to law, it must be reported to a government agency (see Legal Reporting Requirements) and damage to the environment may have occurred. 

	Inspection
	A formal review of pre-defined, listed measures associated with an environmental activity.  Sample data and observations are recorded on forms recognized under the FMS.  Inspection forms are filled in and retained for a specified minimum period.

	ISO
	The International Organization for Standardization (ISO) is a worldwide federation of national standards bodies from some 130 countries, one from each country.  ISO is a non-governmental organization established in 1947.  The mission of ISO is to promote the development of standardization and related activities in the world with a view to facilitating the international exchange of goods and services, and to developing cooperation in the spheres of intellectual, scientific, technological and economic activity.  ISO's work results in international agreements which are published as International Standards.

	Lead Auditor
	An auditor responsible for ensuring that audits are carried out according to the audit plan.  This includes pre-audit activities, on-site audit activities and post-audit activities.

	Legal and Other Requirements
	Legal Requirements includes:

· Federal;

· Provincial; and,

· Local (e.g., permits, approvals, agency directives, etc.).

Other Requirements includes:

· Canfor's Environmental Commitments; and,

· Industry standards of practice.

	Legal Reporting Requirements
	According to law an incident that must be reported to a government agency.

(See Incidents Reporting SOP - Legal Reporting Requirements tables)

	Management Review
	A periodic review of the FMS by the division with the objective of improving its overall effectiveness.

Ensures that the FMS remains relevant, focused on the significant aspects, objective and targets and that procedures remain appropriate.

	Monitoring
	Informal visits or cursory observations to check progress of an Operation or activity.

	Natural Event
	An event that occurs naturally, e.g. slides, slumps, floods, wildfires, etc.

	Non-compliance
	A contravention of a legal requirement.

	Non-conformance
	A contravention of the Company's FMS requirements including policy or procedures.  A requirement has not been fulfilled in practice, where the requirement could be a Canfor FMS document; or the ISO 14001 or CAN/CSA-Z809 standards.

	Objective
	An overall environmental goal, arising from the environment policy, the Company sets itself to achieve.  Objectives are quantified where practicable.

	Opening Meeting 
	A meeting held by the audit team with the operational staff, at the start of the audit, to introduce the auditors and review the audit plan.

	Operational Control
	See Controlled Document. E.g. EOPs, SOPs, EIs, WIs.

	Operational Plan
	A stand or landscape level plan detailing specific features on a map such as ecosystem units, harvesting methods, silviculture units, culvert locations, resource features, streams, etc.

	Opportunity for Improvement
	A suggestion made during an audit for improving a practice or a procedure.  Suggestions for improvement are not non-conformances.

	Performance Review
	A review of an employee’s performance conducted by their supervisor.

	Policy
	See Environment Policy.

	Pollution
	An undesirable change in the physical, chemical, or biological characteristics of the natural environment.

	Prevention of Pollution
	Use of processes, practices, techniques, materials, products, services or energy to avoid, reduce or control (separately or in combination) the creation, emission or discharge of any type of pollutant or waste, in order to reduce adverse environmental impacts.

	Prework
	A meeting between Company supervisors and Company employees or Company supervisors and contractor supervisors to review requirements of an activity, including the project plan, special issues and conditions.  Often includes a tour of the proposed work site.  Attendees acknowledge their participation by signing a record of their discussion and observations.

	Probability
	This is the likelihood that the environmental impact will occur.  For actual, ongoing aspects, the probability is high.  For potential aspects, probability will be lower.  The scale is 1-10; more frequent impacts have higher ratings.  The chance that a given event or outcome will occur.  Considered as a factor in determining the risk ranking of environmental aspects.

	Project Plan
	A description of a proposed activity that may include information about the location of a work site(s), desired outcomes, schedules, prescribed methodologies, participants and their qualifications, costs and environmental risks.  Examples of material that may be referenced or included as part of the plan are FDPs, AOPs, Operating Plans, SPs, contracts, diagrams, site plans and maps.

	Qualifications
	Education and experience the employee brings to the job.

	Record
	Document stating results achieved or providing evidence of activities performed.

	Retention Period
	The length of time that records must be maintained, according to the FMS manual.  This applies to active and archived records.

	Reporting
	The process to ensure that relevant personnel are informed of environmental FMS performance.

	Resource Feature
	Includes any of the following examples:

· Cultural heritage resource;

· Recreation feature or facility;

· Range development that is a structure, excavation or constructed livestock trail;

· Wildlife habitat feature;

· Karst (cave);

· Stream, wetland or lake;

· Government approved experimental project, growth and yield plot, operational trial and research installation; or,

· Domestic water supply intake and related water supply infrastructure.

	Root Cause
	A fundamental deficiency that results in a non-conformance or non-compliance and must be corrected to prevent recurrence. 

	Risk Ranking
	A process used to establish a relative level of risk that can be used to assign significance to environmental aspects.

(See Significant Environmental Aspects)

	Sustainable Forestry Group (SFG)
	A group of Operations FMS Representatives from each division, designated to develop and maintain elements of the company-wide FMS.

	Scale
	Considered as a factor in determining the risk ranking of environmental aspects, it is the potential size of an area, in consideration of a particular environmental aspect, that could be impacted by an activity.

	Severity
	Considered as a factor in determining the risk ranking of environmental aspects, it is the potential degree of environmental damage, legal retribution or implications for the company's reputation resulting from an impact that may occur while conducting an activity.

	Significant Environmental Aspect
	Those aspects which the Company must concentrate on managing.  They relate to those activities which pose the highest risk of adversely affecting the environment.

	S.M.A.R.T.
	Specific, Measurable, Achievable, Realistic, and Time bound.

	Standard Operating Procedures (SOPs)
	Written procedures that set out the roles, responsibilities, instructions, and documentation for how activities, that can have a significant impact on the environment, are managed and controlled.

	Standards and Specifications
	Requirements, either legal or internal, that relates to specific activities or projects.  They usually refer to minimum acceptable limits and are expressed in measurable terms.

	Strategic Plan
	A participatory style of planning for relatively extensive geographic areas, which focuses on defining land and resources allocation, management objectives and corresponding strategies.  It involves the collection and analysis of diverse information and forecasting results far into the future to adopt a preferred package of measures to achieve the management objectives, usually beyond a five-year period. (e.g. Management Plan, Landscape Unit Plan).

	Tactical Plan
	A landscape level plan guided by the principles of integrated resource management and where applicable, a strategic plan, which details the logistics for timber development in favourable locations.  Sets out the methods, schedules and responsibilities for accessing, harvesting, renewing and protecting forest resources.  Enables development of site-specific operational plans (e.g., FDP, AOP, Coastal/Interior Watershed Assessment Procedure).

	Target
	Detailed performance requirement quantified (SMART) wherever practicable, applicable to the organization or parts thereof, that arises from the environmental objectives and that need to be set and met in order to achieve those objectives.

	Training Tracking System Database (TTS)
	A database to enter and track employees and contractors training and training needs.

	Trend
	A series of similar incidents.

	Uncontrolled Documents
	Printed copies of controlled documents.

	Waste Oil
	Includes the following used petroleum oil lubricant (POL) products:

· Lubricating oil; 

· Transmission oil; 

· Crankcase oil; 

· Hydraulic oil; 

· Insulating oil (may contain PCBs);

· Diesel fuel; 

· Any other mineral petroleum hydrocarbon liquids; and, 

· Any waste product greater than 5 kg that contains more than 3% mineral oil.

	Work Instructions (WIs)
	Written procedures used to provide additional detail to the requirements outlined in SOPs.  Provide operational level or job specific details of (who, what, when, where, why and how) activities that have a significant impact on the environment are to be carried out and managed.
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