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PURPOSE 
 

The goal of the Log Transportation Safety Procedures is to ensure that logs are delivered in a safe 
manner at all times to Canforôs manufacturing plants.  

This document sets out the procedures that all vehicle drivers must understand and adhere to 
when driving on resource roads and accessing logyards.   

This document only covers off procedures for travelling resource roads from the active harvesting 
site up to the log yard or scale site.  In order to proceed into the log yard, each driver will be 
required to review and sign-off the Log Yard Safety Procedures available at each scale site. 
 
In addition to these FMG Transportation Safety Procedures all drivers must comply with 
requirements for:   

Á Commercial Transport Regulations pertaining to the hauling of logs, road use, weights and 
sizes. 

Á The Motor Vehicle Act and Regulations including Division 37 ï National Safety Code 
regulations.  

Á Work Safe BC/Alberta OH&S Regulations 
 
Every effort has been made to ensure this document is in compliance with all legal requirements 
and regulations, if a contractor feels a procedure is unsafe or in conflict with a regulation please 
contact the Forest Management Group (FMG) immediately. 

ROLES AND RESPONSIBILITIES 
 
Log truck driver 

¶ Must review and follow the FMG Transportation Safety Procedures. 

¶ Must have signed copy of the FMG Transportation Safety Procedures in the truck at all 
times. 

¶ Every driver must watch the Log Yard Safety video for each mill they deliver to if there is 
one available for that particular mill at the time. 

¶ Is responsible for ensuring the truck has been loaded properly and load is secure before 
leaving loading area. 

¶ Review the Log Hauling Overweight Procedures effective Nov 1, 2015. 

¶ Avoid risks to themselves and other road users by following all Forest Road Procedures 
and always drive safely 

¶ Report any potential road safety hazards to their supervisors or employer 

¶ Report all accidents or near misses to their supervisor or employer 

¶ Always drive within the limitations of the road, the weather, the vehicle and their individual 
skillset. 
 

Prime Contractor 

¶ Is responsible for annually reviewing the FMG Transportation Safety Procedures with all 
drivers, and providing the Logyard Safety video to all Truck drivers. 

¶ Must complete safety inspections on all trucks as required by law.  

¶ Must designate a representative to complete joint inspections with Canfor Harvesting 
Supervisors at defined frequency. 

 
FMG Safety Manager  

¶ Is the owner of the FMG Transportation Safety Procedures and is responsible for all 
changes and updates to the system. 
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¶ Must conduct an annual review of the FMG Transportation Safety Procedures for each 
region.  
 

Operations Superintendent / Harvest / Purchase Wood Supervisors 

¶ Must review the FMG Transportation Safety Procedures with all contractors. 

¶ Must coordinate at least one joint inspection with an applicable Government Agency at 
each scale site per year. 
 

Scaling Coordinator/Scaling Supervisor 

¶ Is responsible for training weigh masters in their role within the Log Transportation Safety 
Procedures. 

¶ Identifying gaps in our Log Yard Safety Procedures. 

¶ Annually updating Log Yard Safety video. 
 

Scaler/Weighmaster 

¶ Must track that all drivers have a signed off copy of the FMG Transportation Safety 
Procedures before entering the yard. 

¶ Must have access to the Log Yard Safety Procedures and Log Yard Safety video for 
viewing by any trucks without proper signoff. 
 

Log Yard Supervisor 

¶ Is responsible for overall safety inside of the log yard. 

¶ Lead investigations when an incident is reported. 

¶ Is responsible for inspecting trailer hoists and dewrap stations at predetermined 
frequencies and that they are maintained in proper working order. 

¶ Is responsible for ensuring trailer hoists and dewrap stations are set up to Work Safe BC 
standards. (Includes signage, maintenance, lighting, lock blocks, etc.) 
 

Log Yard Equipment operators 

¶ Is responsible for directing truck to unloading location. 

¶ Unloading truck in a safe manner. 
 

Road Safety Supervisor 

¶ Is responsible for monitoring trucks driving behavior and compliance to the Log 
Transportation Safety Procedures. 

¶ Reporting noncompliance to drivers and supervisors. 

 PRE-WORK / SIGN-OFF PROCEDURES 
 

¶ Prime Contractor is to annually review contents of these procedures with all drivers (including 
sub-contract drivers), in their employ prior to the commencement of loading, hauling, low 
bedding, and crew transport or other industrial related activities, including service providers.  
All new drivers starting during the season need to be preworked. 

¶ A copy of the procedure signoff sheet is to be retained with this document for audits and 
periodic checks.  

¶ Prior to being weighed in at the scales, a signed FMG Transportation Safety Procedures book 
must be presented at the scales.  
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IF SIGN-OFF PROCEDURES NOT IN PLACE  

¶ If a log truck driver arrives at the scales without signed-off procedures the following actions will 
be taken:   
Á In order to get the log truck unloaded, scaling staff will complete a general orientation with 

the driver only on the millôs specific log yard safety procedures.  Scale sites WILL NOT sign 
off log truck drivers on the entire FMG Transportation Safety Procedures. This is the 
Contractorôs responsibility.  

Á Scale sites will inform the log truck driver that they will not be unloaded again until they 
have signed off the complete ñFMG Transportation Safety Proceduresò with their Prime 
Contractor.   

Á Scales will notify, by e-mail, Operations Superintendent and the Woodlands Mill 
representative of any trucks are not signed off.    

Á The Woodlands mill representative will contact the Prime Contractor and request an action 
plan to prevent recurrence.  

Á Action plans will also be requested should there be any Loader Operators, Low bed drivers, 
Crew transport vehicle operators that have not been signed off. 

GENERAL LOG LOADING SAFETY PROCEDURES IN THE BUSH 
 

Note: All Canfor Prime Contractors are expected to have their own Standard Operating 
Procedures for log loading.  Prime Contractors must orientate their drivers to their 
specific log loading safe work procedures.   

 

LOAD SPECIFICATIONS: 
 
Off highway Long/CTL 

¶ Loads must be safely crowned and nested secure in the lay and must not exceed the maximum 
allowable height (5.5 m). (5.0 m in Vanderhoof District) 

¶ Maximum overhang of 14 m. (10m in Vanderhoof) from rear bunk. 
¶ All logs on the outside of the load must extend from stake to stake. 
¶ No shorts on top of the load.  If shorts are permitted they must be contained inside of load. 
¶ All logs MUST be restrained by a minimum of 2 wrappers / bundle prior to the truck leaving the 

site.   
 

Highway Long/CTL 

¶ All logs must be below the stake height (maximum 4.15m or 13ô6ò). 
¶ All logs on the outside of the load must protrude a minimum of 6ò past the stakes. 
¶ All CTL bundles must be centered within the stakes, squared up and there must not be any logs 

intertwined from bundle to bundle.  Off-centered and intertwined loads will not be off-loaded. 
¶ All logs must be secure in the lay. 
¶ All logs must be restrained by a minimum of 2 wrappers / bundle.   
¶ No shorts on top of the load.  If shorts are permitted they must be contained inside of load. 
¶ The requirement for securing highway long log loads and CTL loads by a loader may vary and 

truckers must consult the Prime Contractor for procedures for securing highway and CTL loads.   
¶ The placement of wrappers while the truck is being loaded is strictly prohibited.  This includes the 

wrapping of the front CTL trailer, while subsequent trailers are being loaded.  
¶ Minimum of 9ò between frame deck and load. 
¶ Trucks that use web strapping and winches should be switched to cables and cinches, this is the 

preferred method. 
¶ No activity conducted beyond the bull board while truck is being loaded. 



 

FMG West Transportation Safety Procedures  2016  

 Page 5 
 

OVERWEIGHT - GVW POLICY 
 
¶ All Log trucks delivering to the Canfor mills will be subject to an overweight policy.  The purpose is 

to endorse safe hauling practices, reduce the total number of overloads, and minimize the potential 
damage to roads and infrastructure.  
 

¶ The Log Hauling Overweight Procedures lists the Truck configuration and the seasonal 
tolerances 

¶ Canfor will not pay for weights that are over the ñLogging Truck configurationsò allowable 
for that configuration plus the Canfor 1500 kg tolerance. 

¶ In addition, penalties will be applied for  weights above the GCVW, as shown in the table: 
 

Penalties for weights above the Max GCVW   
 

Kg over Max GCVW $ Reduction Amount 

1 to 1,500 N/A 

1,501 to 2,500 $300 

2,501 to 3,500 $400 

3,501 to 4,500 $500 

> 4,501  $500 + 1day suspension 

VEHICLE IDENTIFICATION NUMBER (VIN) PLATE POLICY  
 
Policy:   
All Canfor contractor and consultants driving on Canfor Woodlands logging roads must have unique VIN 
number plate that conforms to the specifications below, on their vehicle.   This policy applies to the following 
road users ï logging trucks, fuel trucks, harvest contractor employees, gravel trucks, silviculture contractors, 
lowbeds, forestry contractors, etc.  Signs should be kept clean, maintained and replaced so that they can be 
read easily. 
 
Purpose:    
To help identify all drivers and make them all accountable for their driving behavior on logging roads.   
 
 
Standard:  

CANFOR 

252 
   

WILSON 

159 
 
Company Name (CANFOR): Minimum of 3.8cm (1.5ò) tall lettering 

Use Universal Font 
No more than 6 letters in the name/company acronym (LTN) 
Name must be centered 
Letter color should be distinct from background color 

         
Company Number (252):       Minimum of 12.7cm (5ò) tall numbering  

Use Universal Font 
No more than 3 numbers  
Numbers must be centered 
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Sign Specifications:            Aluminum with .063 thicknesses (12 gauge) 
3m engineer grade reflective vinyl background 3200 series  
7-year durability ï not to apply wet 
Plate width is 10 or 12 inches wide (depending on letter in company name) 
Plate is at least 9.5 inches tall 
~1 inch between bottom/top and letters/numbers 
~1 inch between company name and number 

 
Location of Signs:                 Signs must be located on front of vehicle.  

Locate either on top of license plate, or attach to grill or bumper.   
VIN must be on middle to driverôs side of vehicle.   

 

Other pre-existing VIN plates or VIN plates that do not adhere to the above standards must be approved on 
a case by case basis by the Operations Superintendent.  Key requirements are that the VIN and contractor 
information are clearly visible. 

GENERAL HAULING SAFETY REQUIREMENTS  
 

¶ All vehicle drivers must wear seatbelts at all times. The disciplinary process identified in these 
procedures will be followed if drivers are identified not wearing a seatbelt.   

¶ Post the truck number visibly on the driverôs side.  
¶ Allow only authorized persons to ride in driver's compartment.  
¶ The use of multiple radios in log trucks, low beds or other commercial vehicle 

transporters is strictly prohibited.   
¶ Driver must lower trailer stakes as per Work Safe BC Regulation (26.66 Sec 4.1):   

Á A worker must not go on bunks and trailer assemblies to raise or lower stakes and 
extensions.    

¶ Log trucks must have the following additional equipment: 
Á Spill kit. 
Á Stake Break Tool to lower stakes. 
Á Current FMG Emergency Preparedness Response Plan (EPRP).    

TIMBER MARKING LOADS  
 

Timber Mark errors are subject to fines and or seizure of loads by the MOFLNR and are governed 
under ñThe Timber Marking and Transportation Regulationò below: 
  
For the purpose of section 84 of the Act, before a person transports unscaled timber by truck or 
rail car, the correct timber mark must be legibly and conspicuously applied  

(a) on each side of the load of timber, truck or rail car, by using one of the following 
methods:  

(i) Writing the timber mark in paint or crayon on the timber; 

(ii) Attaching a sign displaying the timber mark to the timber, truck or rail car; 

(iii) Using another method as directed by a forest officer, and 

(b) if the timber includes logs, by using a hammer indentation on at least 2 log ends 
at the front and at least 2 log ends at the back of the load of timber,  

¶ The pup is considered a separate trailer using a hammer indentation so all four 
corner need to be marked. 

¶ Mark each side of the load of timber with at least one timber mark using paint.  

¶ Timbermark can be placed on placards but they are required on both sides of truck 
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Trucks without proper data will be made to park at the scale until the information is fixed, 
including approval by the MOFLNR.   

Note: 

¶ If a load is seized by the MOFLNR, the load must be hand scaled at an additional cost of 
handling and scaling of  $500.00, which may be passed on to the contractor involved. 

¶ Any fines or penalties from the MFLNRO may be passed on to the contractor involved.   

 
Loadslip errors are significant and it is the driverôs responsibility to confirm that the 
loadslip matches the timbermark, stratum, block, and load description at the 
minimum. 
 

Example of properly filled out load slip. 

 
Clean Up Loads  
 

Must be clearly identified on the loadslip ñClean-Upò and must be painted on the side of 
the load.   

OCULAR ASSESSMENT OF UNSAFE LOADS 
 

This process provides for the levy of an assessment where the weigh master, scaler or log yard 
supervisor (or designate) visually identified a delivered load as having safety issues.   
 
Pictures of the load should be taken for safety or loading issues before the load is offloaded. 
When the ocular assessment is confirmed by the log yard supervisor (or designate), written 
notification will be emailed or faxed to the Contractorôs office, Scaling Coordinator, Operations 
Coordinator and Purchase Supervisor.  Ocular assessments will be tracked in the database for 
summary purposes. 
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EXAMPLE PHOTOS OF UNSAFE LOADS OR POOR LOADING 
PRACTICES 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

      

 

 

 
 

UNSAFE LOAD - CTL 
TWO CTL BUNDLES SPLICED 
TOGETHER.     THIS WAS 
PENALIZED AS AN UNSAFE 

LOAD 

UNSAFE LOAD ï CTL 
LOAD WITH SHORTS ON 
TOP OF THE LOAD ï LOGS 
NOT CONSTRAINED BY 
TWO WRAPPERS.  THIS 
LOAD WAS PENALIZED AS 

AN UNSAFE LOAD 

EXAMPLE OF LOG 
PROTRUDING OVER THE 
STAKE. THIS LOAD WAS 
PENALIZED AS AN UNSAFE 
LOAD. 
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EXAMPLE OF CTL LOAD 
LOADED TOO FAR AHEAD FOR 
SAFE OFF-LOADING WITH CTL 
GRAPPLES.  THIS LOAD WAS 
PENALIZED AS AN UNSAFE 

LOAD 

EXAMPLE OF CTL LOAD OFF -

CENTERED, UNSAFE FOR OFF-

LOADING WITH CTL GRAPPLE.  THIS 

LOAD WAS PENALIZED AS AN UNSAFE 

LOAD.  
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ROAD SAFETY MONITORING PROGRAM 
 
Program Goals 

¶ Increase the overall safety awareness on our roads through educating and communicating with 
road users;   

¶ Positively influence change in personal driving behaviors and create safety attitudes; and 

¶ Assist in achievement of the goal of eliminating incidents and injuries on our logging roads.      
 
Authority    
The Road Safety monitoring has been instituted to increase the overall safety awareness on 
resource roads through education and communication with road users.  The Road Monitor has the 
authority to: 

¶ Address unsafe driving behavior immediately 

¶ Action driving issues on the spot 

¶ Attend safety meetings 

¶ Enforce all the safety procedures outlined in the Transportation Safety Procedures 
and FMG Contractor Safety Guidelines 

Road users are expected to stop and/or respond in communication at the request of the Road 
Safety Supervisor.   
 
Safety Monitoring  

¶ Speed 
ü Record the speed and instances where road users are driving above the posted speed 

and too fast for road conditions.   

¶ Compliance with the Driving, Radio Calling and Low-bedding Procedures  
ü Document all non-compliance to the rules of the road and radio calling procedures. 

¶ Compliance to Log Transportation Road/Hauling Safety Procedures 
ü Document all instances where road users are in non-compliance to the Log 

Transportation Road/Hauling & Log Yard Safety Procedures.   

¶ Incident Reporting  
ü Follow incident reporting and investigation procedures.  
ü Notify the Safety Coordinator of any incident or near miss witnessed or made aware of 

involving Canfor or contractor staff.     

¶ Violence in the Workplace 
ü Immediately report any incidents of threats or violence in the workplace against 

themselves or against other road users 

  

Fines may be used by divisions to enforce the violations of Canforôs road use regulations. 

 

Road Safety Monitor/Supervisor Contact Information: 

¶ Prince George  Albert Demers   250.613.7021 

¶ Mackenzie  Glen Shenk   250.640.9250  

¶ Vavenby    Brett Gunn    250.936.9169 

¶ Vanderhoof   Steve Silver   250.570.9599 

¶ Houston  Johnny Johnson  250.692.0021 

¶ Grande Prairie  Len Rimmer    780.831.6488 

¶ Chetwynd  Grant Cissel   780.228.7793 

¶ FSJ   Grant Cissel   780.228.7793 

Á Kootenay  Neil Kraft   250.421.1153   
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TRUCK AUDIT PROCESS 
 

¶ Drivers will participate with an audit whenever requested by a Canfor Supervisor and/or the 
Road Safety Monitor. 

 

¶ Canfor will conduct joint inspections with a qualified mechanic or Government Agency at 
whenever necessary.  If trucks avoid the audits they may be required to provide a private 
mechanical inspection at their cost within 2 weeks upon request. 

DISCIPLINE PROCESS FOR TRANSPORTATION SAFETY 
PROCEDURES 

Disciplinary action is intended to correct behavior and also establishes a clear understanding as 
to the standards of performance required.  It is important to understand that the following steps are 
a guideline only; discipline may not be applied in a "step-by-step" manner in cases of serious 
offences. When determining the appropriate discipline for any conduct, carefully evaluate all of the 
circumstances involved, including the person's previous disciplinary record. Certain conduct and 
circumstances can justify the imposition of a more serious penalty than that previously received. 

1. FIRST OFFENSE: verbal warning, which will be documented. 

2. SECOND OFFENSE: written warning 

3. THIRD OFFENSE: 1 to 5 Day driving suspension  

4. FOURTH OFFENSE: Loss of driving and/or hauling privileges for the driver on Canfor-held road 

 
ENFORCEMENT 
 

The Operations Superintendent for the Division will have overall responsibility for enforcement 
of Transportation Safety Procedures and the procedures that are outlined in this document. 

Canfor Supervisors and the Road Safety Supervisor will actively monitor Rules of Road 
compliance and will notify Contractors of offenses and discipline actions for their employees and 
sub-contractors. 

 

Contractors are responsible: 

¶ To supervise and ensure compliance of employees and subcontractors under their control 
regarding pertinent Rules of the Road, truck drivers are within tolerances for weights, 
following safety procedures on all roads and in logyards.   

¶ Where appropriate, use the discipline process for violations by their employees and 
subcontractors. (A Canfor supervisor must be notified of any offense resulting in a discipline 
measure as outlined above.) 

¶ To cooperatively enforce discipline action that is applied by a Canfor Supervisor on their 
employees/subcontractor. 

PERSONAL PROTECTIVE EQUIPMENT (PPE) POLICY  
 

Log Yard/Scale Sites  

¶ Hard hats ï A CSA approved Hard Hat must be worn at all times when anywhere outside of the 
vehicle. 
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¶ High visibility vest or Approved WorkSafe BC Reflective Garments - must be worn at all times 
when anywhere outside of the vehicle.   

¶ Safety Toe Boots (CSA Green Triangle) ï Must be worn at all times when anywhere outside of 
the vehicle.   

¶ Eye Protection ï Mandatory requirement for all truck drivers when outside of their vehicle in log 
yards. NOTE: Some Prime Contractors may stipulate a requirement for eye protection.  Drivers 
must consult with their Prime Contractors.  

¶ Gloves ï Drivers to wear gloves to prevent punctures and abrasions when there is a hazard. 

CANFOR ñGENERALò LOGYARD PROCEDURES 
 

1. PPE must be worn in all Canfor Logyards. 

2. Trucks must use posted Logyard Radio frequencies and observe all safety procedures and 
signs. 

3. Misconduct (verbal or physical), unsafe conditions or acts must be reported to a Canfor 
supervisor so that corrective action can be undertaken. 

4. No contractor/truck driver shall be operating in an impaired state (i.e. from the use of 
alcohol or medicinal or illicit drugs) while working or on the job or job site of any company 
operation. 

5. SMOKING IS NOT PERMITTED in the logyard or weigh scales. 

6. Drivers must be OUT of the truck when being weighed in and out.  Trucks must be in neutral 
with brakes set while parked on scales.   

7. No passengers other than trainers or supervisors are to ride in the truck beyond the weight 
scales for unloading.  Passengers are to wait at the scales for the truck to weigh out. 

8. Stop a minimum of two truck lengths behind any truck being unloaded.  Never pull up close 
to or park on the blind side of a truck being unloaded. 

9. The LOADERS HAVE THE RIGHT-OF-WAY.  Loaders may be operating under the mill 
channel and may not be able to communicate with trucks.  Ensure you have either radio or 
eye contact with any equipment operator before traveling behind the machine. 

10. Wrappers must only be removed at one of the unwrapping stations, or after the load has 
been restrained by a loader. Posted instructions at dewraps must be followed. Follow site 
specific instructions when removing wrappers from a load that is restrained by yard 
equipment. 

11. At the discretion of the loader operators, loads which are deemed unsafe or difficult and 
time consuming to unload, will be pulled aside and unloaded at the convenience of the 
logyard crew. These loads may also be subject to fines or suspension. 

12. The truck driver assumes all responsibility for any damage to his truck or trailer and may 
be subject of a fine or suspension if his bunk spacing/load placement does not meet the 
mill specified requirement. 
 

13. At no time will truck operators approach the trailer to pull down stakes until all bundles have 
been removed from the trailer. 

14. Truckers must load their own trailers using the trailer hoist, posted instructions must be 
followed.  
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15. Any problems within the logyard are to be worked out with the logyard supervisor or 
reported at the scale office. 

16. Any damage to your truck or trailer is to be dealt with prior to leaving the yard. A damage 
report must be filled out and signed off. Please report damage or injury or incidents at the 
scales to the logyard supervisor.  An accident investigation will be conducted to determine 
cause and responsibility. This will then be dealt with as soon as possible. 

17. In case of emergency evacuation of the mill site all drivers must remain in the cab of the 
truck and await further instructions. 

18. In the event of injury, log truck drivers can get immediate First Aid help by radioing scales 
and requesting First Aid, scalers will summon First Aid Attendants from the mill. 

GENERAL UNWRAPPING STATION SAFETY RULES  
 
All workers must be trained and competent in the usage of the dewrap station prior to use. 
 
1. Posted dewrap station operating instructions must be followed. 
2. Wrappers shall not be removed unless the load is within the designated unwrapping station 

and the load is fully restrained by all unwrapping station arms. 
3. All bundles must be secured with the swing arms. 
4. Swing arms must be in contact with the logs in the bundle. 
5. Walk inside structure when binders are removed and arms are in the raised position 
6. When dewrap operation is complete, swing arms must be returned to the idle position. 
7. Only move the truck if the arms are completely out of the way to prevent damage. 

GENERAL TRAILER HOIST SAFETY RULES 
 
All workers must go through Trailer Hoist Training before you can use the trailer hoist.   This 
training will be done by your Contractor Safety Rep, and once the training is complete you 
must sign off. 

 
1. Trailer hoists are only to be used by Canfor employees or Contractors. 
2. Set truck/trailer brakes 
3. Mollies shall be in good condition and secured to trailer to allow for proper balance when 

lifting.  Mollies must conform to the new WCB standard:  a 1" sling with an eye at each end 
and attached to the trailer lift plate by 1" shackles.  A looped molly may be used with 2 crosby 
clips in the center and a 1ò shackle on each end, mollies to be chained down if they impede 
the offloading process. 

4. Before use, ensure that hoist controls are working properly and hoist cable is not damaged. 
5. DO NOT STAND or move UNDER the hoisted trailer, under no circumstances work on a trailer 

while it is suspended.  Operate controls from a safe position at the control panel.  If 
assisting another driver in hooking up their trailer, ensure that the other driver is in the clear 
before raising trailer.  

6. Keep hands and feet away from surfaces between the trailer and tractor; a pike pole is 
available for moving the trailer.  Under no circumstances shall anyone touch a suspended 
trailer with anything but a pike pole, stick, etc. 

7. Do not push control buttons with any object other than your finger/thumb.  Using the pike pole, 
stick or other device to push the buttons will result in an automatic suspension. 

8. Immediately report any operating or mechanical deficiencies to logyard supervisor, loader 
operator or weigh scales. 

 
These procedures will be monitored closely.  Fines and/or suspensions may be levied for 
infractions.  Repeat offenders will be terminated.  Safety related infractions will be dealt 
with severely. 

 












































